
Thursday, June 14th 

Post Pride WeekMeeting 
Absent: Freddie, Dave and Raul 

Attendees: Travis, Evey, Victor, Fernie, Oliver, Nadine, Edward, Chris, Dove, Aracely, Paulo, 
Victoria, Ray, Chris 

 
Start Time: 719pm 
 
Guest: Denise Portillo. Works with HIV and Hep C testing. Contact made with 46 people. 10 
people tested in 3 hrs. This group only provides testing for females. Resources provided as well 
to community outreach. Surveys completed as well.  
Areas to Improve per Denise: Music was very loud which made it hard for people to complete 
surveys. Ideally, if we have people that want to provide complex surveys we may want to put 
them towards the back/side.  June 27th is National HIV testing.  
 
PRESIDENT REPORT/FUTURE EVENTS: 
POOL PARTY: June 24th Starting at 1 pm and ending at 7pm. There will be no cover charge. After 
7 pm there will be a cover charge. SMG/SCMF are now involved with this pool party WEEKEND. 
They are calling this the 301 Project with the Indigo. Can we get a contract with details? There 
will be fashion show from Pret A Porter. Drag Performers will also be present. Indigo Branding 
team will be in town for the event. There will be fancy photo booth as well.  
 
HOTEL ROOMS: We need to have a discussion in the future if we need comp rooms for 
President/CEO. Double Tree only ran 46% of comp rooms. Indigo was at 113% of room block. 
 
BACK TO SCHOOL DRIVE: Cherish from GameStop would like to help facilitate. Victoria and 
Nadine will help coordinate this. What is the goal for numbers and participants? In the past, we 
have just raised as much as possible. This year, it is important to set a budget and goal of 
students accommodated. THEN we can decide who to offer to.  
 
RIDE FOR PRIDE (Motorcycle Run): August 12th. B2’s will be first stop with registration, Hydrant 
second and finish at Briar for Cookout. Will need PR to help with flyer. Freebees we could give 
out with registration: little flags and bandanas. Bikers like a raffle so likely door prizes for this. 
Goal is 80 for registration. Will we need a police escort? Let’s evaluate the details to see if we 
need policemen and at what level of attendance they become essential.  
 
MR & MISS PRIDE: They would like to be involved further. Please continue to contact them 
whenever we have events where they can participate. This goes for the teens as well. Can we 
put them on the website? Yes. We will need to get parental consent for our Mr. Teen who is a 
minor to ensure we may publish the materials which they provide.  
 
 
 



PRIDEWEEK: EVENT SUMMARY 
Drag Bingo: We need to clarify for next year which entertainers will be there. Do we get a check 
from Prickly Elder as a sponsor? We should. Aceituna’s is interested in hosting next year.  
 
Alamo Drafthouse: $3,358.28 is what Alamo Drafthouse is donating! Smoke Free is $1,000. Pret 
A Porter was there but is not a sponsor. 
 
Wednesday Zoo Event: Erica has provided detailed feedback. Silent Auction: Is this worth doing? 
Yes. Can we move it to be more visible and not near security. Can we also make it digital using 
HandiBid? We need to have a FIRM DEADLINE for Sponsors.  
 
Can we get rid of “Official After Parties?” If we don’t benefit from them, can we get rid of them 
in 2019. We will not sponsor after parties? We are going to stop doing this. 
 
Can we add “TM” to the logo in some key places? 
 
Thursday: Attendees want more visibility and rainbows? We need to follow up with their 
merchandise sales and if we get money back from them. We also would like to improve the 
marquee marketing. Can we hand out little paper flags for free? 
 
Friday Bar Crawl: Can we change this possibly to a “non-bar” event? Top Golf is interested in 
hosting an event. We need to figure out how much was made from the Bingo cards. Nadine is 
also owed $160 per bar crawl for the food.  
 
Youth Dance: There was an excellent turn out. Attendance ~100-110 youth. We had a 
successful pageant. Ray/Victoria absolved themselves of the pageant so we need a stronger 
lead on this component next year. Ray/Victoria also arrived late. Dov, Raul and Lorena were 
also there early. It was also a good chance for them to connect to other students from their 
school as well as other organizations. We will need volunteers to help set up that event. We will 
need a larger venue. Ensure we are not playing any inappropriate music. Parental consent 
forms for this event next year! Have a sticker on those who have given it! We will hav eto set 
up drop box for Youth Dance.  
 
Parade: People’s Choice was won by M-Factor. Best Float: Queer Bar Association. Best Walk: 
ADP. Best Theme: Tranny Palace. WILL BE AWARDED ON THE 24th. We need to give bouquets to 
the Grand Marshalls BEFORE walking. Let’s get the massages to the Grand Marshalls. Lets get 
pictures of the flowers to Laura. We need to work on the ending and making sure it is smooth. 
Make sure people have a vehicle to take them back to starting place! No protestors.  
 
PrideFest: We had a lot of vendors that were “promised a space” and then not on the list.  
 
We need to improve the VIP area. We had an issue at DeadBeach Brewery and it was not being 
given out by bartender. It is important to make sure we do this right and it is communicated.  
 



We need to have a clearer time for the food service so everyone knows when it is coming and 
when it is ending.  
 
We need to consider new locations? We will have future discussion on this. Additionally, we 
need to improve wait times at the bar and it will be considered next year to outsource the 
bartenders. Can we have a VIP bar drink tickets? Can we also have an bar for entertainment? 
Can we also improve the setup of the VIP tent. Lineup was behind due to HB staging. Make sure 
people don’t bring in extra alcohol.  
 
Verify all food contracts to ensure that people are not selling the same stuff and stepping on 
each other’s toes. 
 
Inventory Bracelets was off. We need a better system for this next year.  
 
WET N WILD: Need to have better rain plan in place. Beer, DJ, Everything. Lets have all the 
details set out for 2019 to be prepared. CMS was difficult with the rain. Covered area is that an 
option where they do the farmers market? Can EPIC go half on the equipment. Let’s clarify 
stage sponsorship of stage with DJ Kid. We need a better production team to help with no 
electricity running on the ground.  
 
SOCIAL MEDIA: Twitter Gain 36. Instagram 1616 follower increase. Facebook Likes: 9,372 likes 
with gain of 832 followers.  
 
EXTRA SPACE STORAGE: CHRIS MANAGES STORAGE UNIT AND WILL LOOK AT PRICES FOR US! 
 
NEED TO PLAN: VOLUNTEER THANK YOU PARTY. 
 
END: 1000pm 
 
June 28th is next meeting! 
 
ELECTIONS: THURSDAY AUGUST 2nd at 7pm.  
 
 
 
 


